Reply to at least 2 of your classmates ( it’s same as last time these are the two post done by my classmate just need to reply these post)
Student 1 
After reviewing the various types of organizational structures, I believe that I have primarily worked under the functional organizational structure. I have selected my organization, Loma Linda University Medical Center. Loma Linda's functional structure is based on the organization being divided up into smaller groups with specific tasks or roles (Woods, 2018). In my organization, we have the CEO and executive leadership team and then under this category are the various departments which include University Employees, Students, Shared Services, Medical Center Employees, etc. From here it continues to break down into different sub categories which will include marketing, HR, services. One reason everything is broken up into different categories for budgeting reasons and different primary departments will want to take different governing or marketing approaches.

Another organizational structure that might work for my organization is the matrix structure. The matrix organizational structure is a company structure in which the reporting relationships are set up as a grid. The functional organization structure utilizes the traditional hierarchy. The matrix structure allows employees to report to both the functional manager and a product manager. This could be very beneficial as employees within my department need to have the ability to communicate with all levels of leaders. However, having the overlapping of leaders could cause conflict and confusion. One leadership style might differ from another's and there could be a lot of room for miscommunication.

Reference
Woods, C. (2018) Matrix Organizational Structure. Retrieved from: https://study.com/academy/lesson/matrix-organizational-structure-advantages-disadvantages-examples.html
Answer- 
Ostensibly, the best organizational structure that I consider suitable for my organization called Loma Linda University Center is the functional structure. In addition, if you come to my organization, you definitely realize that I have divided the organization into smaller groups encompassing not only specific tasks but also roles. For instance, there is the CEO, executive leadership and marketing team and the HR to achieve an effective budget based on the needs of various departments. Contrastingly, I strongly believe that the matrix structure will also be viable for my endeavors. By incorporating this, I am supposed to establish a grid that reports particular relationships. As a result, it opens an avenue for the employees in reporting to the functional manager and the product manager, thus, fostering good communication among them. However, I should be meticulous on matrix structure due to its tendency of causing conflict and confusion resulting from miscommunication.  
Student 2
For this week’s discussion, I have chosen Delta Air lines because I work there. This company has a matrix organizational culture , teamwork and a hierarchy organizational. The employees are placed with different managers and supervisors and different divisions and departments. These employees have different duties, such as sales, customer service. For example, I work in their social media department, but I am also trained in taking sales calls, and customer service. Yet I report to the same supervisor and manager. We have a lot of different teams as I work with 300 other people in a big call center. The teams are divided into the line of business we are in. When it gets really busy on the phone, we are asked to stop doing social media and assist with taking calls so that the customer is not having to wait too long on hold. We are normally cross trained so that we can jump in to help with departments that get very busy. We are also trained in sales and customer service.
The hierarchy function stems in the corporate offices with the CEO and all the rest higher ups in the company. They also include HR and finance, at the headquarters they are in. Everyone does their part of running a smooth operation. Most importantly, the airline runs on teamwork. Every department has a specific job function. I work in reservation; this brings in the revenue and sales. This is the most important aspect of the company. I have also worked at the airport ticket counter and gates in the past. We all believe that we have to work as a team, get the sales, check people in, board the aircraft, liaise with the ramp who does that baggage and fuel, liaise with cabin crew and pilots to make sure the aircraft is ready for dispatch, Then the final responsibility falls on the crew and pilots to make sure everyone is safe in the air and gets to their destinations. I believe these organizational structures at Delta Air lines work great and there is no need to change that. It has worked for a long time and we have had record breaking profits year after year. Unfortunately, it has taken a hit recently due to the coronavirus epidemic and we get daily updates from the CEO on what is going on. This company’s secret is the employees and the CEO firmly believes that. They have come back from bankruptcy before and emerged as the best airline. He has been encouraging us to do the same and the employees are very dedicated to him. We have the best leaders in this company. We all love working there and are giving each other comfort in these times. We know we will come out of this as we have done with other situations thrown our way.
Answer
After finishing my studies, I joined the Delta Air Lines which was my favorite company to exercise my competency. You can strongly agree with me that the matrix organizational structure is beneficial to Delta. In this light, the workforce is supervised by different managers from distinct departments making it pursue specific duties. Through my in-depth analysis, Delta calls for flexibility, for example, apart from working on the social media department, I am also equipped with required skills through training in taking sales calls and customer service. Most importantly, the good spirit of teamwork has enabled us to realize greater magnitude of success from unbearable situations. Besides, I love the manner in which pilots and crews play a vital role of ensuring the safety of the clients including reaching to their final destinations. 
[bookmark: _GoBack]Therefore, from my point of view, Delta should continue sticking to the same structure because it has yielded significant profits over the decades. Recently, the structure has been compromised by the corona outbreak, fortunately, we are adequately informed concerning what is happening by the CEO. Your study has intrinsic value to the potential investors regarding dedication, teamwork and not to mention how to cope up with bankruptcy and creation of an amicable working environment. 

